ERLESTOKE PARISH COUNCIL
Parish Clerk – Louise Brebner								




To:	Councillor K Lewcock 
		Councillor A Rogers 
		Councillor C West 
Councillor J B R Durham
		Councillor F Morgan-Frise
		
		
	


									      10/12/2024

Dear Councillors

In accordance with the Local Government Act (LGA) 1972, Sch 12 paras 10 (2) (b) you are summoned to attend a meeting of Erlestoke Parish Council.  The meeting will be held in the Parish Church on Monday 16th December at 7pm  (LGA 1972 sch.12 para 10(2)(a).  

The Press and Public are welcome to attend the meeting, and speak in the “Public Participation” .
In accordance with the Parish Council’s Standing Order No. 60. Please note that due to the lack of signal in the venue, Erlestoke Parish Council are unable to offer the meeting to be accessible online.


Yours sincerely




Louise Brebner
Parish Clerk




Erlestoke Parish Council Meeting - Draft Agenda
Date: 16/12/2024
Time: 7:00 PM
Location: Erlestoke Parish Church
24/179 Apologies for Absence:
24/180 Declarations of Interest:
Members are reminded to declare any interests as per the Code of Conduct.
24/181 Minutes of the Previous Meeting:
To approve and sign the minutes of the meeting held on 21st October 2024.
24/182 Public Participation:
24/183 Report from Cllr Tamara Reay:
24/184 Financial Regulations: (please see table included)
a. Updates to Financial Regulations (highlighted in yellow), including:
	Version
	Date
	Summary of Changes
	Approved By

	1.0
	April 2024
	Adopted based on NALC Model Financial Regulations 2019.
	Erlestoke Parish Council

	1.1
	November 2024
	Clarified tendering threshold for contracts under £5,000 (Reg. 11.1h).
	Erlestoke Parish Council

	1.2
	November 2024
	Added Regulation 5.12: Table of payments to be presented at each council meeting and included in the minutes.
	Erlestoke Parish Council

		1.3
	
	
	



		
	November 2024



	Added Regulation 7.8: Salaries to be paid by standing order, with overtime and administrative payments processed separately.
		
	Erlestoke Parish Council




	1.4
	November 2024
	Updated Regulation 5.2: Schedule of payments to form the basis of the table of payments (Reg. 5.12).
	Erlestoke Parish Council

	1.5
	November 2024
	Added cross-references to Regulation 5.12 in other relevant sections (5.5, 6.3) for clarity.
	Erlestoke Parish Council

	1.6
	November 2024
	Added a note to Regulation 18 to confirm that changes to the table of payments cannot be suspended.
	Erlestoke Parish Council



24/185 Finance:
a. Cash Balances as of 16.12.2024
i. Treasures Account:
ii. Business Bank Instant:
b. Cashbook – To be noted by council
	Invoice Name
	Invoice Amount
	To be paid on (or paid when)
	Signed by

	Mark Goddard Grass Cutting
	432
	18.12.2024
	

	Back Pay Clerk
	87.84 – April-December
	tbd
	

	ZEN internet
	£8.39 (direct debit)
	14/10/2024
	

	Church Rental Payment
	160.00
	18.12.2024
	

	PFK Payment
	48.00
	
	

	Clerk Salary
	Timesheet
	29.10.2024
	

	Clerk Salary
	Timesheet
	29.11.2024
	


c. Approval of Updated Schedule of Payments.
d. Community Infrastructure Levy, to stay on the agenda until used

24/186 Budget For 2024/2025 ending and 2025/2026:
a. SSE Payments
b. Community Infrastructure Levy (CIL)
c. Charity Donations Review
d. White Gates
e. Cricket Club Pavilion: Community donation requests for the new pavilion.
f. Clerk's Pay Rise to note
g. Review of General and Earmarked Reserves (Audit Note)
i. “The cash balances at 31 March 2024 total £11,340. The Council has approved Earmarked Reserves of £4,000 for Election costs and playground repairs (we have discounted the £1,000 for 6 months expenditure, as this double-counts against the General Reserve), leaving a balance of £7,340 which represents the General Reserve. This represents 98% of the agreed Precept against a Best Practice recommendation of 50% (6 months transactions). While we acknowledge that small Councils have a reduced ability to flex their balances within a short timeframe, the level of balances should be kept under review, particularly at the annual budget setting meeting. (audit note)”
h. Playground Upgrade, Ear Marked Reserves
i. VAT
j. Precept Increase for 2025/2026 (see budget report)
24/187 Church Matters:
a. Booking Dates for 2025
b. Review of Church documents
24/188 Clerk Appraisal – To discuss a date/plan
24/189 Clerk Pension: Awaiting response from Wiltshire Pension Fund
24/190 Grass Cutting Tender Document Review:
24/191 Lockable Storage for Parish Council Documents:
24/192 Wiltshire Local Plan Review Updates:
24/193 Flooding Email Correspondence:
24/194 Councillor Vacancies and Elections: to note
24/195 Speeding in the Village:
a. Community Speedwatch Program Progress, program to proceed once Metro Traffic assessment is complete. Metro count has been accepted by the council for both end of the villages, clerk will be contacted when it is due to happen.
b. SID Costs Information Review, ongoing
24/196 Playground Matters:
a. Inspection (ROSPA) Follow-up Actions, ongoing
b. Broken Fence Repairs - Status Update, Council to agree going ahead with quote provided for £950 to replace the fence and also remove some tree branches 
c. Volunteer Bin Maintenance and Signage, is the bin sign still needed, and removal of the old bin
24/197 Gully Maintenance: Highways maintenance updates and correspondence.
24/198 Planning Applications:
a. Update on PL/2024/03312 Erlestoke Prison.
b. Other planning applications for review ( Erlestoke Parish Council Planning Notice: Erlestoke is a conservation area; tree works require a formal application via: Protected Tree Application.)
i. PL/2024/09750 – No comments
	Application No:
	PL/2024/09750

	Application Type:
	Notification of proposed works to trees in a conservation area

	Proposal:
	T1 Ash Showing signs of disease - to be felled T2 Cherry / Plum To be felled T3 Ash Reduce limbs overhanging road and overhead cables T4 Ash Reduce limbs overhanging road and overhead cables T5 Cypress Reduce height be 4-5m T6 Silver Birch Deadwood and crown raise two lowest limbs S1 Stump / Snapped dead stem To be removed

	Site Address:
	BARTON COTTAGE, 51 HIGH STREET, ERLESTOKE, DEVIZES, SN10 5UA



24/199 Defibrillator: Routine check report.
24/200 George and Dragon Pub: Planning issues update.
24/201 Secret Garden Requests: Updates on wedding ceremony approval and insurance confirmation.
24/202 Parish Emergency Assistance Scheme (PEAS):
a. Advertising flood and snow warden roles.
b. Ongoing flood policy
24/203 Footpaths
24/204 Cricket and Golf Club, Erlestoke Prison, and EPC Land
24/205 Health and Well-being
24/206 Police Community Support 
24/207 MOD and Erlestoke Woods
24/208 Date of Next Meeting:






