Prepared by Clerk/RFO for 2026/2027 Precept Planning
Erlestoke Parish Council – Precept Options 2026/27 Running costs: £7,709.63
3-month reserve ≈ £1,927
6-month reserve ≈ £3,855
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At the end of the current financial year, the council’s projected bank balance is approximately £10,324, after paying the remaining White Gates project and outstanding running costs. The council has earmarked reserves of £15,300 for planned projects, including community improvements, SIDs, tree surveys, election costs, and a new swing.
 Please see the budget comparison and earmarked reserve allocations spending at the end of the document. 
Option 1 – Precept £7,500
Financial Overview
· Running Costs: £7,454.63
· Earmarked Reserves: £15,300
· Total Expenditure: £22,754.63
· Projected Year-End Balance: –£5,030.30
· Council Reserve if all earmarked projects were spent immediately: –£5,030.30
Implications:
· Running costs would be fully covered, but there would be no funds available if all earmarked projects were spent in the same year.
· Any unexpected costs, such as urgent playground repairs or emergency tree work, would need to be funded from additional sources or delayed projects.
· This option keeps the precept low for residents but leaves the council with very limited financial flexibility.
Recommendation:
· Not recommended. I believe it is financially risky and limits the council’s ability to respond to unforeseen needs.
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Option 2 – Precept £8,500
Financial Overview:
· Running Costs: £7,454.63
· Earmarked Reserves: £15,300
· Total Expenditure: £22,754.63
· Projected Year-End Balance: –£4,030.30
· Council Reserve if all earmarked projects were spent immediately: –£4,030.30
Implications:
· Running costs are fully met, and the council makes a small contribution toward rebuilding reserves.
· If all earmarked projects were funded immediately, the council would still have a shortfall, though smaller than Option 1.
· There is some improvement in financial resilience, but unexpected costs would still be challenging.
Recommendation:
· Moderately conservative. Suitable if the council prefers to gradually rebuild reserves over time, keeping the precept affordable for residents, but does not leave room to spend much of the ear marked reserves. 
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Financial Overview:
· Running Costs: £7,454.63
· Earmarked Reserves: £15,300
· Total Expenditure: £22,754.63
· Projected Year-End Balance: –£3,430.30
· Council Reserve if all earmarked projects were spent immediately: –£3,430.30
Implications:
· Running costs are fully met, and the precept allows a larger contribution toward reserves than the lower options.
· If all earmarked projects were funded in the same year, the council would still have a shortfall, but it is smaller, giving slightly more flexibility.
· This approach balances responsible financial management with affordability for residents.
Recommendation:
· Preferred option. It supports gradual reserve rebuilding while maintaining financial stability, and allows consideration for annual inflation rises
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Financial Overview:
· Running Costs: £7,454.63
· Earmarked Reserves: £15,300
· Total Expenditure: £22,754.63
· Projected Year-End Balance: £869.70
· Council Reserve if all earmarked projects were spent immediately: £869.70
Implications:
· Running costs and all earmarked projects could be funded in the same year without going overdrawn.
· The council would have a small positive general reserve, providing real resilience for emergencies or unexpected costs.
· Residents would see a significant precept increase, which may be considered high relative to the parish size.
Recommendation:
· Most secure option. Ideal if the council wishes to fully fund earmarked projects and establish a small positive reserve, but councillors should weigh the impact on residents.



Summary
· Low precepts (£7,500–£8,500): Affordable for residents, but leave council reserves negative if all projects were spent.
· Moderate precept (£9,000): Covers running costs and contributes toward rebuilding reserves; preferred for balance of affordability and stability.
· High precept (£13,300): Fully funds projects and creates a positive reserve, but is a significant increase for residents.
	Precept
	Total Running Costs
	Earmarked Reserves
	Total Expenditure
	Projected Balance (Bank + Precept – Total Expenditure)
	Council Reserve (Balance –  if council spent all the Earmarked Reserves)

	£7,500
	7,454.63
	15,300
	22,754.63
	10,324.33 + 7,500 – 22,754.63 ≈ –5,030.30
	–5,030.30

	£8,500
	7,454.63
	15,300
	22,754.63
	10,324.33 + 8,500 – 22,754.63 ≈ –4,030.30
	–4,030.30

	£9,000
	7,454.63
	15,300
	22,754.63
	10,324.33 + 9,000 – 22,754.63 ≈ –3,430.30
	–3,430.30

	£13,300
	7,454.63
	15,300
	22,754.63
	10,324.33 + 13,300 – 22,754.63 ≈ 869.70
	869.70



Table to show a Breakdown of the Above Numbers



Erlestoke Parish Council Budget Comparison 2025/26 – 2026/27 (4% inflation)
	Item
	Budget 2025/26
	Budget 2026/27

	Running Costs
	
	

	Clerk Salary
	£2,800.00
	£2,912.00

	Clerk Training (CILCA)
	£450.00 (not spent)
	£500.00

	Home Working Allowance
	£312.00
	£324.48

	Insurance and Legal Fees
	£403.53
	£419.67

	Internal Audit Fees
	£200.00
	£200.00

	Mileage
	£20.00
	£20.00

	Clerk Administration (inc postage/stationery and WFH allowance)
	£300.00
	£312.00

	ICO
	£35.00
	£45.00

	Extras
	£175.00
	£182.00

	Play Equipment Inspection
	£117.31
	£122.00

	Membership
	£270.00
	£281.00

	Grass Cutting
	£1,600.00
	£1,664.00

	Website and Domain
	£262.00
	£272.48

	Meeting Room Rental
	£200.00
	£200.00

	Total Running Costs
	£7,294.84
	£7,454.63

	Earmarked Reserves
	
	

	Community Projects (Playground)
	£4,000.00
	£1300

	White Gates Speed Plan
	£1,500.00
	£2700 (actual cost, some money moved from the community project fund above)

	SIDs / Traffic Programme
	£3,500.00
	£3,500.00

	Tree Survey and Upkeep
	£1,000.00
	£1,000.00

	Election Costs
	£1,000.00
	£300.00

	New Swingset
	–
	£5,000.00

	Total Earmarked Reserves
	£11,000.00
	£15,300.00

	Total Budget (Running Costs + Earmarked Reserves)
	£18,294.84
	£22,754.63

	Precept
	£8500
	£8,500.00 (current)

	Current Council Money / Savings
	£10,739.23
	£14,709.33 (this does not include the costs up till April, which would be £10324)

	Section 137 Community Donations
	To be determined
	To be determined














Earmarked Reserve Allocation (Proportional Example)
	Project
	Total Required
	Actual Cost / Planned Payment
	£7,500 Precept
	£8,500 Precept
	£9,000 Precept
	£13,300 Precept

	Community Projects (Playground)
	4,000
	1,300
	1,300
	1,300
	1,300
	1,300

	White Gates Speed Plan
	1,500
	2,700
	2,700
	2,700
	2,700
	2,700

	SIDs / Traffic Programme
	3,500
	3,500
	3,500
	3,500
	3,500
	3,500

	Tree Survey and Upkeep
	1,000
	1,000
	1,000
	1,000
	1,000
	1,000

	Election Costs
	1,000
	300
	300
	300
	300
	300

	New Swingset
	–
	5,000
	0
	0
	0
	5,000

	Total Funded
	15,300
	15,300
	8,800
	8,800
	8,800
	14,800

	Unfunded / Shortfall (projects we cannot spend on without going into debt)
	–
	–
	6,500
	6,500
	6,500
	500

	Projected Bank Balance After Spending
	–
	–
	0
	0
	0
	869.7



*Proportional allocation of remaining funds to swingset after funding higher-priority projects in full.
** Please note planned Whitegates should be coming out of this years budget, however there has been a delay, so I have included it in next years budget incase, and half would come from the community project as the projected cost is 2700
*** Recommended to keep a small amount available for an emergency election, this years costs were £250
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Total precept for 2026/27: £ (Box 1) (Press tab to enter)

Percentage change: % (Box 2) (Press tab to enter)
Summary
Year Taxbase  Precept Total Difference in £ for % change on last year for
£ for Band Band D Band D
D
2025/26 | 9589 | £8,500.00 £88.64
2026/27 | 94.00 | £13,500.00 £143.62 £54.98 62.03%

“To show the change across all Bands:

Year A D G
2022/23 £4965 | £5792 | £6620 | £7447 | £9102 | £107.57 | £12412 | £148.94
2023/24 £4965 | £5792 | £6620 | £7447 | £9102 | £107.57 | £12412 | £148.94
2024125 £5286 | £6167 | £7048 | £7929 | £9691 | £11453 | £132.15 | £158.58
2025/26 £5909 | £6894 | £7879 | £8864 | £108.34 | £128.04 | £147.73 | £177.28
2026/27 £9575 | £111.70 | £127.66 | £143.62 | £17554 | £207 45 | £239.37 | £287.24

Difference for each £3666 | £4276 | £4887 | £5498 | £6720 | £79.41 | £9164 | £109.96
Band £

% difference for each | 62.04% | 62.02% | 62.03% | 62.03% | 6203% | 62.02% | 62.03% | 62.03%
Band
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Total precept for 2026/27: £ (Box 1) (Press tab to enter)

Percentage change: % (Box 2) (Press tab to enter)
Summary
Year Taxbase Precept Total Difference in £ for % change on last year for
£ for Band Band D Band D
D
2025/26 |  95.89 | £8,500.00 £88.64
2026/27 | 94.00 | £7,500.00 £79.79 £8.85 -9.98%
To show the change across all Bands:
Year A B ® D []
2022123 £4965 | £57.92 | £66.20 | £74.47 | £91.02 | £107.57 | £124.12 | £148.94
2023124 £49.65 | £57.92 | £66.20 | £74.47 | £91.02 | £107.57 | £124.12 | £148.94
2024125 £52.86 | £61.67 | £70.48 | £79.29 | £96.91 | £114.53 | £132.15 | £158.58
2025/26 £50.00 | £68.94 | £78.79 | £88.64 | £108.34 | £128.04 | £147.73 | £177.28
2026/27 £53.19 | £62.06 | £70.92 | £79.79 | £97.52 | £115.25 | £132.98 | £159.58
Difference for each -£5.90 | -£6.88 | -£7.87 | -£8.85 | -£10.82 | -£12.79 | -£14.75 | -£17.70
Band £
% difference for each -9.98% | -9.98% | -9.99% | -9.98% | -9.99% | -9.99% | -9.98% | -9.98%
Band
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Total precept for 2026/27: £ (Box 1) (Press tab to enter)

Percentage change: % (Box 2) (Press tab to enter)
Summary
Year Taxbase Precept Total Difference in £ for % change on last year for
£ for Band Band D Band D
D
2025/26 |  95.89 | £8,500.00 £88.64
2026/27 | 94.00 | £8,500.00 £90.43 £1.79 2.02%

“To show the change across all Bands:

ar A B D G

2022/23 £4965 | £57.92 | £66.20 | £7447 | £9102 | £107.57 | £12412 | £148.94
2023/24 £4965 | £57.92 | £66.20 | £7447 | £9102 | £107.57 | £12412 | £148.94
2024125 £5286 | £61.67 | £70.48 | £7929 | £9691 | £11453 | £132.15 | £158.58
2025/26 £5009 | £68.94 | £78.79 | £88.64 | £108.34 | £128.04 | £147.73 | £177.28
2026/27 £6029 | £70.33 | £80.38 | £90.43 | £110.53 | £130.62 | £150.72 | £180.86
Difference for each £120 | £139| £159 | £179 £219 £258 £299 £358
Band £

% difference for each 2.03% | 202% | 2.02% | 2.02% 2.02% 201% 2.02% 2.02%
Band
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Total precept for 2026/27: £ (Box 1) (Press tab to enter)

Percentage change: % (Box 2) (Press tab to enter)
Summary
Year Taxbase Precept Total Difference in £ for % change on last year for
£ for Band Band D Band D
D
2025/26 |  95.89 | £8,500.00 £88.64
2026/27 | 94.00 | £9,000.00 £9574 £7.10 8.01%

“To show the change across all Bands:

ar A B D G

2022/23 £4965 | £57.92 | £66.20 | £7447 | £9102 | £107.57 | £12412 | £148.94
2023/24 £4965 | £57.92 | £66.20 | £7447 | £9102 | £107.57 | £12412 | £148.94
2024125 £5286 | £61.67 | £70.48 | £7929 | £9691 | £11453 | £132.15 | £158.58
2025/26 £5009 | £68.94 | £78.79 | £88.64 | £108.34 | £128.04 | £147.73 | £177.28
2026/27 £6383 | £7446 | £85.10 | £9574 | £117.02 | £138.29 | £159.57 | £191.48
Difference for each £474 | £552 | £631 £7.10 £868 | £1025| £1184 | £1420
Band £

% difference for each 8.02% | 801% | 8.01% | 8.01% 801% 8.01% 8.01% 8.01%
Band





